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Congratulations on 
taking the first step 
with Compass 
Fostering!
We’ve put together this brochure to provide you with as 
much detailed information on fostering as possible. For 
those new to fostering, we’ll give you an honest insight 
into the life of a foster carer and a detailed breakdown of the 
process itself. For those already experienced in fostering we’ve 
also included information on how to transfer to Compass and some 
of the benefits that we can offer you.

One size does not fit all
Every child is different - and so is every foster carer. Children’s needs vary greatly and at Compass we 
understand that yours do, too. Our foster carers come from many different backgrounds and circumstances. The 
one thing they all have in common is knowing that giving a child the stability and warmth of family life is one of 
the most rewarding things you can do.

If you choose to foster with Compass, the minute you make contact with us our experienced team will listen to 
you and assist you and your family every step of the way.

Freephone 0800 566 8317   -    Email carer.enquiries@compassfostering.com
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At Compass, we look after 
carers as well as children

Support for children, support for you
You’ll have access to practical and emergency support from local staff 24 
hours a day, seven days a week. You will also receive frequent visits from 
our highly experienced and caring Supervising Social Workers.

Be empowered to make a difference
We provide outstanding training and on-going personal development, 
including the opportunity to build a career in fostering. Our extensive training 
programme will equip you with the skills and professional expertise you 
need to improve the lives of children and young people - see page 11. 

Financial reward
Receive a generous allowance for every night that a child or young person 
spends in your home. The total amount foster carers can earn depends on 
the number and type of placements a carer has over the year. Read more 
about this on page 13.

The Compass Community
Join our friendly and supportive foster carer community which meets 
regularly to share information and learn from each other. You’ll enjoy peer 
support, local groups with a local Social Worker, family days organised 
by Compass and the opportunity to take part in mentoring and buddying 
programmes.
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Dispelling
Common
Myths 
Many people would love to become 
foster carers but believe wrongly that 
they wouldn’t be accepted. In reality 
the main requirements we ask for at 
application stage are that you are 
over the age of 21 and have a spare 
bedroom. 

“I’m too old”

“I’m a single male”

“I haven’t had my own children”

“I’m gay”

“I can’t afford to”

Sexuality has no bearing on a person’s ability to be a foster carer. Whatever your 
sexuality, you just need to be able to offer the warmth, care and stability needed for 

children and young people.

Whilst fostering is an incredibly selfless thing to do, we recognise the need to protect family 
income. At Compass Fostering we pay our carers a generous allowance which is dependent 

on the number and nature of children in your care. Find a detailed breakdown on page 13.

Legally there are no upper age limits on becoming a foster carer. Fostering does 
require a lot of energy but providing you are fit and healthy there’s no reason you 
couldn’t do it. Older carers also often bring invaluable experience to the role. 

Both women and men make great foster carers, so being a single male won’t 
prevent you from fostering. Many of our foster carers are men and they often 
bring something unique, such as offering a positive male role model for both 
male and female children.

Having your own children can give you valuable experience for fostering but it is 
by no means essential. Our Skills to Foster training that you will undertake during 
assessment will give you lots of the skills required to be a foster carer.
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“I would foster but...”
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Frequently Asked Questions 
“We understand that deciding to become a foster carer is a life 
changing decision and that you are bound to have questions. Here 
are some of the most common ones we get asked.”

Will I or children I am looking after have contact with 
their birth family? 

It is important that children remain in contact with their birth families unless the placing authority or 
the court thinks this is not in the best interests of the child.

Foster carers, as part of the fostering service, have a duty to promote contact between a fostered 
child, their parents, relatives and friends unless this is not practicable to do so or compromises their 
welfare. Each contact arrangement will be based on the child’s individual needs; it may require the 
contact to take place at an agreed venue and may be supervised by an appropriate adult.

Q

Q

Q Q

A

A

A

Generally we aim to get people through 
the process in approximately 4 months, but 
it can take up to 6 months depending on 
individual circumstances. During this time 
you will be visited multiple times by your 
allocated Social Worker and will undertake 
our Skills to Foster training course. You can 
find a full breakdown of the process on 
page 18.

How long does the 
process take? 

A

The local authority has a 
fostering service so why 
do we need independent 
fostering agencies? 

Unfortunately the number of children 
who become looked after far exceeds the 
levels which local authorities are able to 
support. This is why independent fostering 
agencies are required to offer extra 
support and facilities to foster families and 
children nationally. As a private agency, 
Compass Fostering works closely with 
local authorities to help to try and provide 
the best outcomes for children and young 
people in need.

Children’s circumstances and 
experiences mean they may display 
challenging or difficult behaviour. 
Before a child arrives at your home, 
you will always be given all the 
information we have on any potential 
behaviours they may present.

As a carer with Compass Fostering you 
will receive on-going, comprehensive 
training on all aspects of fostering so 
that you feel confident and prepared 
for all situations. Our training courses 
for 2018/2019 include topics such as 
Managing Challenging Behaviour 
and Managing Stress, Anxiety and 
Depression.

Many children will take time to 
adjust to living within your family. It is 
important that you talk to your Social 
Worker about any issues that arise. 

We will always strive to offer extra 
training or support where needed to try 
and alleviate problems.

Will the foster children 
have challenging 
behaviour? 
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Fostering is an huge subject and there is lots of information 
for you to take in. If you have any questions that haven’t 
been answered in this brochure, please give us a call on: 
0800 566 8317

Do I need to be able 
to drive?

It is our preference that you have a 
full driving licence and access to a car 
but it is not always essential. You will 
however need to show that you can 
provide alternative transport for things 
like school or doctor’s appointments.

Q
A

Will fostering affect 
my own children?

Fostering impacts on the whole 
family and will affect your children, 
but we’ve found that this can often 
be a hugely positive experience for 
birth children. Many benefit from the 
friendship of having a new foster 
sibling in their home. At the same 
time, everyone’s experience of 
fostering is different, so you will need 
to talk to your children about how 
they might feel about having another 
child or young person join their family.

To learn more about the fostering 
experience for birth children you can 
find diary extracts from Alicia, aged 9, 
on our website.

Can I be a foster carer 
if I smoke or vape? Q

Q

Q

Q

Q

A

A

A Not necessarily. We assess each 
case individually and the only 
criminal convictions that prevent 
you fostering by law are those that 
relate to offences against children 
(under 18 years) or other sexual 
offences. The most important thing 
is that you are honest with us from 
the start about any convictions you 
may have so that we can ascertain 
how this may or may not affect the 
children or young people that are 
placed into your care.

Will having a criminal 
record prevent me 
from fostering?

A

A

Can I choose the 
ages of the children 
I wish to foster?

Can I foster if 
I live in rented 
accommodation?

We ask that all of our carers go for 
approval of 0-18’s. We spend a lot 
of time making sure each child and 
foster family are well matched and 
will never force a placement which 
isn’t right for either side. You may 
wish to consider being a parent 
and child foster carer.

Many people foster whilst living in 
rented accommodation, you just 
need to make sure you get consent 
from your landlord or agent.

Yes, but you will be limited in the age 
range of children you can care for. It’s 
vitally important that fostered children 
and young people have positive role 
models in their life’s. We encourage 
smokers to quit before they begin 
fostering.

6



Need To Talk To Someone 
About Fostering?
Our foster carers are here for you should you need it...

We understand that the decision 
to become a foster carer can be a 
daunting one, and that sometimes 
you’ll want to talk to someone who 
has been through the process 
themselves.

That’s why we are excited to offer 
a ‘carer support ambassador’ - 
one of our experienced carers who 
knows the ups, downs, ins and 
outs of the process and who can 
offer support and advice from the 
minute you apply to the day you are 
approved. So whether you’re just 
wanting to find out more or already 
made an application, we have 
someone you can talk to. 

Your carer 
support 
ambassador 
will:
• Meet over a coffee to answer 

any questions you may have.
• Help you through the 

assessment process and track 
your progress.

• Be available over the phone 
should you need any 
information urgently.

• Draw on their wealth of 
knowledge on what it’s actually 
like to foster young people.

Whether it’s being involved in staff interviews or 
reviewing policy changes, we are always looking for 
ways to help our carers feel included in our community. 
If for any reason you don’t have a child or young person 
placed with you there are opportunities for financial 
rewards by helping with carer recruitment events.
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If you enjoy writing there is also an opportunity with 
Compass to write regular or one off blogs to go on our 
website and social media platforms. You will be paid for 
each blog you write and will be able to show potential 
carers a realistic snapshot of what it’s really like being a 
foster carer.

You can find examples of blogs written by our carers and 
trainers on our website:

www.compassfostering.com/fostering-blogs/

Let’s Get Social!

Jane is married to Bill and they have two grown up sons.
They live in Walsall.

“Having two children of our own, our house was always full 
of kids – they were always welcome to hang around here 
and I preferred it. One day our youngest son came home 
with a friend who ended up staying for five years. He said 
he was happier with us. The arrangement was formalised 
and in return I found the vocation I’d been looking for. I 
realised that fostering was what I wanted to do and I made 
enquiries to two agencies. Compass responded quickly and 
professionally. By the time the other agency actually got in 
touch, I’d already seen a Social Worker and accepted a place 
on Compass’s ‘Skills to Foster’ course.

If anyone is hesitating about fostering I would say to them – 
‘do it’. You can’t compare anything with thinking that you’ve 
helped to save a youngster; a kid with nowhere to run to and 
low self-esteem. There’s nothing like seeing the change over 
time. It might sound like a cliché, but it’s true that you really 
will make a difference by bringing kindness into their lives.

We are great believers in routine and have had children 
come to us for respite breaks as well as long term care. The 
shortest placement has been for nine months, while our 16 
year old foster son has been with us for over three years. We 
quickly found that we were suited to having teenage boys as 
they fit in well with our own family’s dynamics. Our kids have 
been a massive help in being such good role models and 
enjoying activities together such as football.”

Read Jane and Bill’s Journey 
into Fostering
Jane and Bill realised that fostering was the vocation for them.
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The REACH Approach
Promoting positive, attachment informed foster 
care underpinned by positive psychology.

The REACH approach is more than just a training programme, it is a whole approach to fostering. The aim is 
to be optimistic and to enter fostering thinking that change is possible.

It emphasises the immense importance of building trusting relationships with children and young people as 
being at the heart of fostering.

Resilience
Compass aim to support carer’s strengths to develop into resilient carers. Looked after children 
and young people need carers who have the capacity to care and nurture a child even when 
they are hostile and rejecting. This can be described as ‘stickability’ and a determination not to 
give up.

Education of carers
The process of changing the mind and behaviour of a child begins in the mind of the caregiver. 
Carers need to be open to learning and developing throughout their career. They need to be 
able to reflect upon and understand their own drivers/expectations. They need to understand 
how attachments are formed and how to make use of solution focused tools and approaches 
emanating from positive psychology.

Acceptance
We hope to develop a carer’s ability to accept the child as they are. Many looked after 

children and young people suffer with low self-esteem and a major part of a carer’s 
role is to build the child’s self-esteem and provide creative opportunities for the child  

 to “accept” and like themselves.

Child Centred
It is vital that carers can empathise with the child or young person’s 
feelings. They need to be able to accept process and understand 

their own feelings and then be able to reflect/manage and 
positively respond to the child or young person’s feelings and 
behaviour. To support this, consultations are available for carers 
with Compass’ consulting psychologist.

Holistic
All involved with the child or young person must adopt a holistic 
approach. It is essential to provide the child with a sense of 
belonging to the carer’s family, to their own birth family and wider 
social and community network. The sense of belonging and 
permanence will help support the child or young person to accept 
who they are.
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The REACH Training 
Programme
• Introduction to Mental 

Health and Wellbeing
• Attachment and Trauma
• Autism and ADHD
• Stress, Depression and 

Anxiety
• Managing Anger
• Positive Psychology and 

Resilience Building
• Using Tools of Mindfulness

“One benefit of a 
larger organisation 
is the training 
opportunities”
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Training & Support

At Compass, we believe in empowering our carers to develop 
a full range of skills and professional expertise - not only to 
help and support the children they look after, but also to enrich 
and enhance their own lives.

Skills to Foster
During your assessment you will be required to attend the 
three day Skills to Foster training. If you have a partner, both 
of you will need to attend.

During these three days you will be part of a group that is led 
by an experienced social worker in family placement and a 
foster carer. The course will provide an opportunity for you to 
find out as much as you can about the role of the foster carer. 
The course uses a mixture of film, exercises and presentation, 
and will include exploration of:

• The REACH approach
• The role of carers
• Why children and young people are looked after
• Attachment and trauma
• Child development
• Identity and loss
• Safer caring
• The impact of neglect and abuse
• Positive contact with birth families

A report from the course will be shared with the social worker 
assessing you.

Induction
An induction training and development programme is available post approval, this includes a wide range of 
subject matters suited to help your life as a foster carer.

Giving you the skills and training you need to really make a 
difference to children.

Feedback from 
Skills to Foster 
Course
“The trainers made me feel really 
comfortable to find out all about 
fostering.”

“I really enjoyed the three days 
and feel even more determined to 
become a foster carer.”

Feedback from 
Induction Course
“Thought training was easily 
understandable and came across 
really well.”

“Very informative. Really enjoyed it.”

“Thank you for two great 
days! Learnt a lot in a relaxed 
atmosphere.”
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Further Development
In addition to Skills to Foster and the Induction, you’ll also benefit 
from a range of specialist therapeutic courses throughout your 
fostering career designed and delivered by a leading expert in 
the field. These include (but are not limited to):

• Issues of Attachment and Trauma
• Understanding Mental Health and Wellbeing
• Parent and Child Training
• Management and Support for ADHD
• Compassion Fatigue Workshop
• Managing Anger
• Positive Psychology and Building Resilience
• “Talking Your Way Out of Trouble”
• Unaccompanied Asylum Seeking C&YP
• Secure Base
• Paediatric First Aid
• Cultural Awareness and Diversity

I think the 
training programme is 
varied and relevant. 

One of Compass’ 
strengths is definitely 
the training available 

to carers.”

“
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Money Matters 

As a foster carer you will have a huge effect on 
children’s lives, helping them to improve their self-
esteem, make better choices and helping them to go 
on to have a safer and happier future. We recognise 
that looking after a child or young person has financial 
implications which is why as a foster carer you 
are paid a weekly payment which is made up of a 
professional fee for yourself and also a day to day 
living allowance for the child.

Compass average a weekly payment of £370 for 
every child living in your home, this includes both the 
professional fee paid to you as a foster carer and 
the child’s living allowance. On average our carers 
support between one and two children every week 
and therefore the actual average carer weekly fee is in 
excess of £460.

The day to day living allowance of a child looked after 
in your home will vary depending on the age and 
need of the child but it will generally cover the cost of 
food, clothes, toiletries and all other expenses incurred 
including pocket money and savings. Government 
guidelines suggest between £125-£219 per week to 
cover the day to day costs as a minimum, dependent 
on your location.

• Payments are hassle-free: they’re paid 
electronically, directly into your bank account.

• Should you have the room, you are more likely to 
have the opportunity to look after multiple children 
simultaneously with Compass than you are with 
the local authority.

• If you foster, you’ll be eligible for National Insurance 
credits, which counts towards your State Pension. 

Receive a generous allowance with Compass

Paying Tax
The good news is Foster Carers have an additional tax exemption. 

There’s a fixed tax exemption of up to £10,000 per year which is shared equally among any foster carers in the 
same household, which means you don’t have to pay tax on the first £10,000 income you make from fostering. 
On top of the £10,000 you will also get tax relief for every week (or part week) that a child is in your care; which 
means you don’t have to pay tax on some of your earnings over £10,000. For a child under 11 years this is £200 
per week and for a child over £250 per week. Please see HRMC for more details and FosterTalk, independent 
support provider for foster carers in the UK.

13

Tax Allowance Examples
A carer has a 14 year old boy in placement – 
the foster carers receive £370 per week for the 
length of the placement.

Over 52 weeks of the year = £19,400
Post tax earning of = £19,400

Equivalent Annual Salary* roughly £23,500

*illustrative example based upon standard tax payer

A carer has a sibling group of three who are 2, 5 
and 12 years old – as a sibling group their foster 
carers receive £977.82 per week for the length of 
the placement.

Over 52 weeks of the year = £50,546.64
Post tax earning of = £49,437.31

Equivalent Annual Salary* roughly £71,000

A carer has a 14 year old boy in placement who 
exhibits problematic sexualised behaviour. In 
addition to additional training and support the 
foster carers received £760 per week for the 
length of the placement.

Over 52 weeks of the year = £39,520
Post tax earning of = £36,216

Equivalent Annual Salary* roughly £49,000



Types of 
Fostering

14

There are lots of different types of 
fostering that you can get into - some 
short term and some longer term. We’ve 
listed them over the next few pages to 
give you an idea of what each of them 
involves. Some of these types of fostering 
will require further training, which you will 
be able to discuss with your Supervising 
Social Worker once you become an 
approved carer.

Short-term Fostering/Emergency Fostering
This is the most prevalent type of placement required by our local authority customers. Short term placements 
are required whilst local authorities assess how best to meet the young person’s needs in the future. On many 
occasions we are called to work alongside local authority colleagues in order to support 
young people returning home after work has been done to address the issues that 
lead to them coming into care. Short term foster carers provide a temporary place 
to stay until the child can return home to their own family, move into a longer-
term fostering placement or an adoptive family is found. This can last for a few 
weeks or longer.

Long-term/Permanent Fostering
When a child or young person cannot return home, decisions have to 
be made to find a permanent family for the child. These placements will 
usually last until the young person leaves care at 18 years of age. Often 
they remain as part of the carer’s family even when they have moved into 
independence.

Permanence provides children with the opportunity to develop 
a sense of identity and form attachments through long-
lasting family membership. Placement stability is a key 
factor that can make a difference in a child’s life and 
improve their chances of achieving positive outcomes 
through childhood and beyond.

There are all sorts of children for whom permanence 
is the most appropriate type of fostering; children and 
adolescents, children with special needs, siblings who 
need to grow up together – for whatever reason, they all 
need a permanent family.
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Specialist Fostering

Once approved, there will be the opportunity to train to be able to provide any of the following specialist 
fostering types. The process for each of these is slightly different, but we offer full training and support. Further 
information will be available on the ‘Skills to Foster’ course during assessment.

Unaccompanied Asylum Seeking Children 

Compass offer a range of specialist fostering services
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There is a real shortage of fostering families who can offer unaccompanied asylum seeking children a safe 
refuge from other countries who have often been affected by traumatic experiences. A child may require 
support such as coming to terms with family loss or adapting to cultural changes; but ultimately these are 
children or young teenagers that need a secure and safe place and to understand they are not alone. Some 
young people will have little or no command of the English language and we will help seek links with specialist 
agencies.

Therapeutic Fostering

Increasingly, research in the field of neuroscience is now showing how relationships can impact a child’s 
development. Healing relationships are needed to help the child to recover and to heal. Foster carers who are 
trained and supported to provide this type of relationship have a unique opportunity to facilitate the healing 
process.  Currently, this is in place in the South region, and we are working on developing this scheme in other 
regions.



Foster carers look after children with disabilities, including physical and learning difficulties and complex health 
needs. They then provide them with the support they need and also encourage them to become part of both the 
Compass Fostering community and to be integrated into the wider world. Children are matched with carers who 
have or will be given the appropriate specialist training in order to help them meet these needs.

This type of placement is provided to a mother and/or father and their child(ren) where foster carers can provide 
support and guidance to the parent(s) and help them develop parenting skills.

It is important that carers are able to provide a fully supervised environment where parents can develop 
the skills necessary to be a positive influence in their child’s life. Parent and Child work requires very close 
supervision and good basic child care knowledge. Foster carers provide comprehensive recordings that 
contribute towards the parenting assessment and court proceedings. Existing carers who wish to undertake this 
work will need to complete specific training to help them develop their knowledge, skills and confidence.

Parent & Child 

Disability
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The Compass Community has a number of children’s homes across the country and we need carers to 
take children who are assessed as ready to leave these homes and participate in family life. This can be a 
difficult transition after a period of living in a group setting even if a young person wants this. Staff across the 
organisation will support carers and children in this planned process.

Step Down Fostering
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Contact us
Call 0800 566 8317 and one of our friendly staff will take you through a few simple questions to check 
that you meet our basic criteria. If you’d prefer to apply online, visit compassfostering.com, complete 
our Get in Touch form and we will contact you to discuss the process in more detail.

Training and support
Once approved, you will be closely supported by your Supervising Social Worker and receive 
ongoing training through your Personal Development Programme.

Independent Fostering Panel
At the end of the assessment process, the information gathered will be signed by both parties and 
presented in a report to our Independent Fostering Panel. This is a group of skilled and experienced 
individuals who have been chosen because of their wealth of knowledge about fostering. You and 
your assessor will be asked to meet the panel and clarify any last questions you or they may have.

If the panel are satisfied that our preparation has been thorough, they will recommend your 
approval as a foster carer. This approval will be passed to our Agency Decision Maker who will 
consider the panel’s verdict and ultimately decide whether or not to accept its recommendation.

Assessing You
One of our experienced social workers will help us to build a picture of what you and your family 
could bring to fostering.

The assessment process is thorough because it needs to prepare you for the challenges and 
rewards that fostering brings. We will need to understand your reasons for wanting to foster so that 
we can establish what sort of children and young people would be best suited to your family.

A number of checks will be undertaken as part of our assessment including references, disclosure 
& barring service check, health and local authority checks. Having a criminal record or a health 
problem does not necessarily mean that you will not be able to foster but it is important that you are 
honest with us. We need to know about these issues from the beginning so that we can discuss and 
understand your circumstances.

During the assessment process you will attend a Skills to Foster course which is designed to help 
you learn about fostering alongside others going through the process. This training is an important 
foundation to give you the confidence to take your first fostering placement.

Home visit
We’ll visit you to learn more about you and your family. We’ll also tell you about the fostering 
process, the support we give and answer any questions you may have. At the end of a home visit, 
if everyone is happy to proceed, we will ask you to complete an application form. If you decide that 
fostering is not right for you and your family this is perfectly fine. Equally, we will be open and honest 
with you and will tell you if we do not think that your circumstances are suited to fostering with us.

Five simple steps to 
becoming a foster carer

3.

4.

5.

1.

2.

17



If you’re thinking about transferring from another agency or local authority give our team a call on 0800 566 
8317 or email us at carer.enquiries@compassfostering.com and we will contact you immediately, usually 
visiting you at home as soon as possible to have a chat about the process. There is a protocol that all fostering 
agencies have to follow involving you, your existing agency, the local authority (if you have children already 
placed) and Compass Fostering to make sure everyone understands what will happen. The process is slightly 
different depending on whether you have a child or young person placed with you when you decide to transfer.

You can find a full break down of the process on our website:
www.compassfostering.com/transferring-to-compass-fostering/

Transferring to Compass is easier than you 
might think!
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Visit compassfostering.com

Tel: 0800 566 8317
Email: carer.enquiries@compassfostering.com

© Compass Community 2019. All rights reserved.
Any redistribution of reproduction of part or all
of the contents in any form is prohibited.
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