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“To be the preferred children’s service 
provider; renowned for an optimistic & 
pragmatic approach, where it is believed 
change is possible.” 

Our Vision

Introduction
Compass Fostering West was established on the 26th 
January 2019. We have two offices, one based in 
Worcester which is our registered office, and a branch 
office in Stroud, which moved over from Compass 
South in June 2019.
 
We currently serve the following areas:
•  Coventry • Warwickshire • Herefordshire • 
Birmingham • Gloucestershire • Worcestershire 
• Sandwell and Dudley • Staffordshire • 
Wolverhampton • Swindon • Wiltshire • Somerset • 
Oxfordshire •
 
We pride ourselves on being big enough to 
support and small enough to care.

Stroud

Worcester

Our Worcester Office 
Suite G1
New Venture House
Weir Lane
Worcester
WR2 4AY
T 01905 424 435

Ofsted URN: SC360525

Our Stroud Office
Palace Chambers
42 London Road
Stroud
Gloucestershire
GL5 2AJ

T 01453 376 061



Stroud

Worcester
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Compass Fostering is an independent fostering agency 
and a private limited company registered under the 
Companies Act 1985. 

It is part of the Compass Community, which includes 
fostering services as well as residential and education. 

In accordance with the Companies Acts 1985 and 1989, 
we produce a memorandum of Association and Articles 
of Association. 

Copies of these are available to the government 
commissions, which regulate independent fostering 
agencies and children’s social care throughout the UK. 

Status & Constitution

Children’s Commissioner for 
England
Children’s Commissioner for England
Sanctuary Buildings
20 Great Smith Street
London
SW1P 3BT
T: 020 7783 8330
info.request@childrenscommissioner.gsi.gov.uk
www.childrenscommissioner.gov.uk

Ofsted
Ofsted
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
enquiries@ofsted.gov.uk
www.gov.uk/government/
organisations/ofstedRequirements

Our statement of purpose has been developed to meet 
the requirements of the following legislation:

• Care Standards Act 2000
• Fostering Services Regulations 2011; Care Planning, 

Case Review and Fostering Services Regulations 
2013.

• The Children & Young Persons Act 2008
• The Children Act 1989 
• The Children Act 2004
• Delegated Authority for Foster Carers (Guidance 2011)
• Protecting Children supporting Foster Carers – 

dealing with allegations against foster carers Protocol 
(Guidance, 2011)

• Statutory Guidance Fostering Services April 2019

A copy of the document will be made available to any 
persons involved with or working for the purposes of 
the fostering service, including Ofsted, or any looked 
after child or parent of any such child. Our Statement 
of Purpose will be kept under review and where 
appropriate, updated, at least annually. 
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Our Commitment to 
Our Partners
 
Compass Fostering strives to continue to be 
recognised and respected by all of our partners  
- local authorities (LAs), carers, staff, children and 
Ofsted for the high standard of our work, the 
professional expertise of all of our team, including 
staff and carers, our partnership approach and 
aspirations for the children we care for. We 
subscribe to principles of social enterprise and 
undertake to develop a sustainable company and 
extend fostering in terms of skills and innovation. 
We offer good rewards and development 
opportunities for carers and staff who have 
responsibility for their own practice.
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• To comply fully with all relevant childcare legislation, 
fostering regulations and minimum standards for 
England. 

• To ensure that children and young people are living 
with families that are able to meet their religious 
and cultural needs.

• To ensure that children are always safeguarded 
and protected, issues around child protection 
will be dealt with immediately, in line with locally 
agreed procedures. 

• To ensure that all children’s individual potential 
within education is reached. School attendance 
and academic achievement will be promoted for all 
children and young people, in line with Department 
for Education and skills guidance. 

• To ensure reflective and child focussed records on 
children’s progress are provided by Foster Carers. 

• To ensure that children live and thrive in a 
therapeutic environment where corporal 
punishment is NOT used in any circumstances and 
where guidance will be provided with training and 
support on behavioural strategies. 

• To ensure that everybody including staff and carers 
maintain the principles of confidentiality.

• Assessments will be completed by qualified and 
experienced staff with active participation by 
potential new foster carers. 

• To ensure that as part of their assessment all 
potential new foster carers receive training and 
support known as Skills to Foster training. 

• To ensure that foster carers have the opportunity 
for continuous development, in line with the DfE 
Training, Support and Development Standards. 
Foster carer’s skills and knowledge are reviewed at 
least annually. 

• To ensure foster carer’s homes are safe and 
welcoming for children, and have been Risk 
Assessed to meet Health and Safety requirements, 
ensuring that the whole family is safe. 

• An individual risk assessment for children as well 
as a Safer Caring Plan is in place to ensure that 
children and families are living together safely. 

• To ensure foster carers understand children’s 
individual needs and are working within the child’s 
care plan and ‘Placement Agreement’. 

• To ensure that where possible foster carers will 
promote relationships between children and their 
birth families and make plans for them to see each 
other  where appropriate and in line with the child’s 
‘Care Plan’. 

• To ensure that foster carers continue to receive 
support and supervision, from supervising social 
workers including unannounced visits, regular 
telephone contact, and an on-call service. 

• To ensure that foster carers have support, 
supervision and guidance during emergencies.

• A 24-hour telephone support, and visit (where 
deemed necessary) will be provided to foster carers 
by an experienced, qualified social worker. 

Quality Standards
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Compass West’s Team

1 x Operations Manager

Registered Manager (HoF)

9 x SSW
1 x PRICE Trainer West Family 

Finding Team 

1 x Compliance and 
Support Service Manager

2 x Compliance and 
Support Service Coordinator

Director of Operations

Chief Executive Officer (Responsible Individual)

Group Head of Foster 
Carer Recruitment

1 x Advanced Practitioner

1 x Therapeutic Practitioner

Regional Family Finding 
Manager

Panel & 
Assessment Manager

Group Head of  
Customer Engagement

* All figures correct as of 31st March 2020

Looked after children 2019-20* 
Compass Fostering West: 138

Foster Carers 2019-20* 
Compass Fostering West: 123 (61 recruited) 

Staff 1st April 2020
Compass Fostering West: 16

Quality Staffing 
We have a diverse range of 
professional experience in Compass 
West. Emma Lloyd is our therapeutic 
practitioner, and is currently 
undertaking a degree to continue her 
professional development. She has 
offered strategies to support carers 
in responding therapeutically to any 
matters that arise within placement. 
Emma also facilitates a 5-day 
therapeutic training for carers and staff 
in the region to support the stability of 
placements.

Our Head of Fostering (HoF) Linda 
Meir has got accreditation for SARN 
[Structured Assessment of Risk and 
Need], in relation to PSB. Through this 
experience and knowledge Linda has 
been able to support, educate and 
advise staff and carers who may have 
children/young people displaying 
PSB behaviours or who may have 
family members that display such 
behaviours, that can impact on a 

young person. 

Our Operations Manager, Rabya 
Kataria, has extensive experience in 
Child Protection and Court Work which 
helps with carers who are undertaking 
SGO’s and long-term matchings. 

Our PRICE trainer Gary Pocock’s 
work complements our therapeutic 
approach, he works with carers 
who require support for behaviour 
management and de-escalation 
strategies.

We have a diverse social work 
team, each with their own significant 

experiences in social work and 
therapeutic practice. 

All staff receive regular monthly 
supervisions, in addition to regular 
support from the Ops Manager and 
Head of Fostering. All cases are 
overseen by the HoF and Ops Manager 
through regular supervisions and ‘case 
clinics’ held at team meetings, where 
staff share any complex matters on 
cases to get insight and advice. 

Enhanced DBS Checks are undertaken 
and renewed yearly as part of annual 
update service, ensuring that children 
are kept safe.

Assistant Director of Fostering

Foster Carers
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Regional attendance April 2019 to March 2020: 

(Figures based on Foster Track data)

Compass Fostering West have a dedicated Education Department who ensure that children access their right to 
an education that meets their individual needs and potential. We recognise that children who are in care are often 
disadvantaged in their education attainment.

Carers and their supervising social workers build up close working relationships with their local schools to ensure 
that children who live with our carers receive the support needed to meet their own potential.

Our Lead Teacher and our Post-16 Education Co-ordinator provide advice, training and consultancy to fostering and 
residential teams as well as carers on: 

• Support for young people in school 

• Guidance on Personal Education Plans, annual reviews and strategy meetings for children 

• Termly collection of ‘Attendance and Achievement’ information for those of school age 

• Reward vouchers for young people achieving 100% term time attendance 

• Congratulations letters and postcards for education achievement 

• LA liaison regarding all educational needs including admittance in to schools 

• Training for carers which enhances knowledge on education rights and 
responsibilities 

• Additional support for children not in school known as Experiential 
Education support 

• Educational Ambassador will support their foster carers peers and 
their children in achieving against their for PEPs 

• Advice and guidance for young people aged 16 plus for 
transition into college/apprenticeships 

Education

EDUCATION

National 
Average

National 
Average 

CLA

Compass 
West

Spring 19

Compass 
West

Autumn 19

Compass 
West

Summer 19
95.2% 95.3% 98.4% 96.2% 96.9%

Percentage of Children Classified as Persistent Absentee 
Summer Term 2019 (Attendance >90.0%):

(Figures based on Foster Track data)

National Average National Average 
CLA

Compass West 
Summer 19

11.2% 10.9% 25%
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“Motivate - Educate - Inspire”





Compass Fostering West provides a wide range of family homes for all children aged 0-18 years who cannot currently 
live with their birth families, either temporarily or permanently. We work in partnership with our fostering families to 
ensure that they have the skills and knowledge to provide homes for children from a wide range of backgrounds and 
experiences. Our foster carers also continue to develop their skills to enable them to support children with more specific 
additional needs. 

Family Finding - Ensuring Children Live With Families Safely
All children and young people are individuals and have individual and specific needs. Compass Fostering takes 
particular care to match children with appropriate foster families in order to meet their needs and ensure stability.

Compass Fostering West carers are approved, supervised and supported to ensure they have the skills and experience 
in order to meet the needs of children who come into their care. We have a dedicated Family Finding Team who respond 
to requests from LAs for families for their children. The team work closely with supervising social workers, foster carers 
and local authorities, to ensure that children’s needs are met and they can live safely with their foster carers.

Supporting Outcomes for Children
• Our dedicated Carer Support Ambassadors provide targeted additional peer support to their foster carer colleagues, 

ensuring that children experience positive outcomes and stability by avoiding disruption in their lives.
• Activity days for the fostering families are planned by Local Support Groups and by Compass.
• A range of social events are organised for all fostering families, celebrating all children and young people’s 

achievements in a fun, activity-based way.
• Achievements are recognised and acknowledged with a letter or postcard by the supervising social workers.

Specialist Advice for Foster Carers
• Attachment Workers work directly with foster carers to provide one to one support to foster carers where appropriate 

to help them understand and make sense of childrens needs.
• We work closely with a team of Consultant Clinical Child Psychologists to provide support and assistance to our foster 

carers and staff to help them provide therapeutic responses to meet the individual needs of children.
• Direct contact with the foster child is by prior agreement with the child’s social worker where community based 

psychologists can work alongside our staff and foster carers to provide therapeutic intervention for children.
• Compass Fostering West will work with children and their foster families to ensure behaviour can be supported 

safely and that physical intervention is always a last resort. Foster carers are PRICE Trained to ensure this is done 
safely and with dignity, based on the principles of de-escalation.

• Fostertalk membership and FISS Support for allegations.

• Short-term
• Respite
• Emergency  
• Permanent 
• Long-term 
• Sibling Groups

• Children seeking asylum
• Moving children from 

Residential to Fostering 
Families (Step-down)

• Children that have disabilities

Services for Children

Some children will require care 
specific to their needs, including:

• Parent and Child
• Child Sexual Exploitation
• Problematic Sexual Behaviour
• Overcoming Sexual Trauma
• Child Criminal Exploitation
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Compass West foster carers 
will provide:

Foster carers receive specialist training 
to support the following needs:



Supervision of Children Living with Foster Carers
• Supervising social workers have regular contact with the foster home to ensure children are being cared for and kept 

safe.
• Our carers have access to specialist advice and support 24 hours a day, 365 days a year.
• Every 6 to 8 weeks supervising social workers will visit children who are in our care.

Health
• Our foster carers will have regard for the health of the children living with them and promote the development of a 

healthy lifestyle, including diet and exercise.
• Foster carers will maintain child centred records for each child that includes a section for the collection of detailed health 

information. Medication, appointments and health checks are recorded on electronic daily logs - Allowing health issues 
to be tracked.

• 100% of children living with foster carers should be registered with a GP and dentist.
• A personal health passport is given to each child when they move in with their foster carers and will be monitored 

regularly.

Support Network
Foster carer’s support networks are key to providing consistency and support to children. All carers are encouraged to 
identify a member of their family or close friends who are assessed as suitable to provide care to children and young people 
in their absence. This person will usually be a member of the carer’s extended family who may already have a relationship 
with the young person. As part of this Compass will undertake a home visit and complete a short assessment of any named 
support person. Where this is not possible we will link them with a specific carer for respite period.

Support Children to Maintain Relationships With Family
Foster carers are supported in facilitating meetings between the child in our care and their parents, brothers/sisters and 
extended family members in accordance with their care plan. Foster carers, can on occasion,  be asked to supervise 
meetings between children and their families.

Transporting Children 
• Day to day transport requirements within the local area are the responsibility of the carer, this includes transport to the 

child’s local school.
• We try to provide transport for other situations if the carer is unable to do so, e.g.... contact away from the foster home or 

attendance at a non-local catchment school, for which a charge will be made.

When Children Leave Foster Care
Planning for young people’s independence will take place as part of ‘looked after’ review and care planning process. Our 
carers and staff are fully involved throughout this transition period including ‘Staying Put’ arrangements.
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Supervisory Visits
Regular supervision and support meetings take place 
between our social worker and foster carers. These 
meetings provide an opportunity to discuss the needs 
of the children and ensure that the foster carers are 
able to progress the child’s care plan. Any concerns or 
challenges are identified with support plans identified 
as required. 

Another primary focus during supervision is to develop 
the skills of the foster carers and identify training needs. 

Foster Carer Review
All foster carers have a minimum of an annual review 
which is an opportunity to appraise the last year of their 
foster care and set new goals and action for the year 
ahead. Training needs are assessed and identified. 
Feedback from our foster carers on the training courses 
we provide is consistently positive. 

We have a well-established learning culture. If any 
concerns do arise about a foster carer’s commitment 
to on-going development this is addressed with them. 
Where necessary this can include reviewing their 
registration at the fostering panel. 

Record Keeping
Foster carers maintain an individual daily log on 
the children they look after which is maintained on 
Compass’ bespoke database called FosterTrack, 
allowing data to be recorded, monitored and shared 
in a secure format.  Maintaining records is an essential 
part of our foster carer’s role and accurate factual 
recordings help monitor the child’s progress. These 
recordings are shared with the local authority.

Policies and Procedures 
We have developed a comprehensive foster carer 
manual that every approved foster carer has access to 
assist them in their role as a foster carer.

The manual contains information on fostering law, 
complaints procedures, access to records, child 
protection, support, health issues, health and safety 
matters, education information, managing behaviour 
and various other subjects relevant to children in care. 
This manual is reviewed regularly and updates are 
issued as required to foster carers and staff. 

Management & Support of Carers
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Publications
We now have a range of publications covering all of  
the services we provide, including information about 
our specialist services, our holistic approaches and 
the process of becoming a foster carer. We publish a 
quarterly newsletter to celebrate staff, foster carer’s and 
children’s achievements. 

Foster carers receive support from  a wider range 
of professionals including their peers in the capacity 
of a Carer Support Ambassadors, Lead Teacher for 
Education matters and Therapeutic Practitioners, all of 
which is overseen by an experienced management 
team. 

All foster carers are registered with Foster Talk who 
provide support to foster carer households. This 
includes quality specialist advice and information plus 
legal expenses insurance whilst rewarding foster carers 
by giving them access to a large range of discounts. 

Independent support is offered if carers face 
safeguarding concerns or if children make allegations 
against them.  

Unannounced Visits 
All our foster carers receive two unannounced visits 
each year; this exceeds the requirements of national 
standards and regulations with the focus on ensuring 
that children are safe and are being well cared for.

Emergency Support  
Foster carers have access to advice and support from 
one of our social workers 24 hours a day 7 days a 
week. The on-call service is also supported by a duty 
manager. 

Foster Carer Forums
Carer consultation groups are held throughout the year, 
with Regional Foster Carer Forums chaired by the Head 
of Fostering for local regions. These meetings support 
the Group wide Carer Forum chaired by the Director of 
Operations and attended by the Chief Executive Officer, 
senior managers, and foster carer representatives from 
each geographical region within the organisation. This 
meeting provides an opportunity to discuss practice, 
policies and organisational developments.



Management & Support of Carers
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Compass Consults Kids
To ensure children’s voices are heard, children are 
given the opportunity to participate through our 
Compass Consults Kids group. This provides the 
opportunity for both birth and foster children to discuss 
and comment on their experiences and areas of 
development for Compass. 

We are committed to involving foster carer’s birth 
children within the service as they are an essential 
element to securing a positive family experience for 
children in care. Social workers ensure they meet with 
birth children on a regular basis and social activities 
and events are arranged throughout the year. 

Respite
Should children or carers need to take a break we are 
supportive of this child focussed practice but require 
that any respite is taken in line with the child’s care plan 
and with the local authorities agreement. We actively 
encourage carers to utilize their support network / close 
family members or friends who are known to the child. 

Support Groups 
Compass West holds support groups every 2 months; 
these are in Swindon, Gloucester, Worcester, Walsall 
and Bristol. In addition to the support groups, we have 
8 carer ambassadors who provide support to carers at 
any time in the day with various matters. 

We organise specific ambassador meetings for 
carers who may have challenging and/or insecure 
placements.    

During festive holidays we hold events across the region 
for our carers, children and young people celebrating 
their key religious and cultural calendar events. This 
includes parties, trips to theatres, colouring competitions 
and even going to theme parks. In addition to day 
events we hold competitions during school holidays for 
all children, including birth children in the region along 
with craft sessions in local offices. 

We have plans to hold summer events too, a day out at 
the beach, community activities for carers and children 
and also plans to take children and carers to theme 
parks. 

Payment 
We pay a generous fostering allowance directly into the 
foster carer’s account by BACS transfer. All foster carers 
are self-employed and as such should pay their own tax 
and National Insurance. 

Insurance Cover 
Insurance is provided in the event of allegations. We also 
provide independent support during investigations into 
serious allegations, as required. 

Carer Ambassadors 
Compass offers the opportunity for carers to develop their 
own skills, experience and knowledge as well as offering 
the opportunity to provide support to carer colleagues 
and direct work with children and young people. We refer 
to these people as carer ambassadors.

We achieve this by the use of peer to peer support known 
as: 
• Carer Support Ambassadors  
• Carer Recruitment Ambassadors 
• Carer Education Ambassadors 
• Carer Language Ambassadors 
• Experiential Educators 

Carers can chose to take up these roles and are paid an 
additional hourly rate for the work undertaken. 

Support for Foster Carers’ 
Own Children 
We are committed to birth children’s involvement within 
the service as they are an essential element to securing a 
positive family experience for children in care.

Social workers ensure they meet with birth children 
on a regular basis and social activities and events are 
arranged throughout the year. 



The Panel Team 
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Applications to become a foster carer are welcomed regardless of gender, marital status, sexuality, race, disability, 
religion, culture or employment status. 

Anyone over the age of 21 years may apply to become a foster carer. There is no upper age limit for fostering, 
although all applicants must be active and healthy in order to care for a child in their home. 

It is a minimum requirement that a foster carer has a spare bedroom room available for fostering. The time scale 
from assessment to approval is approximately 4 to 6 months. Any applicant who has been convicted of an offence 
against a child or any serious offence against an adult will be excluded. 

Applicants at Skills to Foster 
unanimously agreed the swift, 
friendly and professional approach 
they received from a member of the 
Recruitment Team is a major factor 
in their decision making, once they 
had made an initial enquiry. Some 
made comparisons to other agencies 
and local authorities where response 
and contact was poor, unfriendly and 
lengthy. 

Our West Panel Team
We currently have a very diverse panel, with a pool of 
9 members in Worcester and 10 in Stroud. This includes 
2 separate panel chairs as we run 2 panels and 2 vice 
chairs. Our Panels are held in our 2 respective offices, 
Worcester and Stroud. 

Our Panel chairs each come with their own background 
of experience and expertise which includes therapy and 
medical expertise. 

Our panel members each come from a diverse 
background of cultural and academic backgrounds; 
these include teachers, social workers, youth offending, 
medical advisors, carers who were looked after and 
also experienced foster carers. 

We have had very positive panel feedback; noting our 
very detailed reports, good rapport with applicants, high 
standards. Our Head of Fostering and Panel Chair meet 
regularly to review the panel over the last review period. 

Panel Members are each trained according to the 
Compass REACH model. 

Panel 
Chair x 2

Vice 
Chair

Vice 
Chair

Pool of 19 x Panel Members
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References from all previous employment involving 
children and vulnerable adults 

• Personal references from at least three people who 
will also be visited by a social worker 

• Overseas checks where appropriate
• A Health and Safety inspection will also be carried 

out by the agency’s staff
• Ex-partners and children of an appropriate age 

from previous relationships will be interviewed 

4. Panel
Once the assessment is completed the applicants will 
have the opportunity to read and discuss possible 
amendments to the report. This report will then 
be presented to the fostering panel. Prospective 
foster carers and the social worker completing the 
assessment must be in attendance at the fostering 
panel. 
The fostering panel is made up of a variety of 
professionals and independent members, who have 
the appropriate qualifications and experience to serve 
as panel members. 

5. Approval
The panel members make recommendations re 
approval, with the final decision being made by the 
Agency Decision Maker (ADM). 

Upon approval as a foster carer we will advise you
in writing and allocate a supervising social worker to 
support the foster you in your in their fostering task. 
Compass will advise local authorities of the approved 
foster carer’s availability. 

During the assessment, our staff will also carry out a 
variety of statutory checks (Stage 1) which are completed 
concurrently with your home visits (Stage 2).

• Enhanced Disclosure and Barring Service (DBS) 
check 

• Local Authority checks 
• Current or previous fostering organisation reference 
• School/health visitor reference (on own child, if 

appropriate) 
• Medical reports 
• Current employment reference 

1. Initial Enquiry
Once a prospective foster carer has enquired, the Carer 
Recruitment Team will contact the applicant to discuss 
their suitability and desire to foster. 

2. Home Visit
If appropriate a home visit will be arranged. The visit is 
called an initial visit and will be a two way discussion 
between the dedicated social worker and the applicant. 

3. Assessment
A number of applicants describe how they have been 
“ruled out” or “rejected” by other agencies or local 
authority due to their personal circumstances or the 
make-up of their family environment. They were positive 
that Compass were more accepting and flexible in their 
approach; understanding the potential of unique family 
environments which are positive rather than negative 
for fostering.

If appropriate, we will assign a qualified social worker 
to undertake a comprehensive assessment with the 
prospective foster carer and their family. They will 
produce a report which we refer to as an Assessment. 
This covers: 

• Individual profiles of applicants 
• Relationships and partnerships 
• Applicants’ support network 
• Children in the household 
• Other adult members of the household 
• Description of family life 
• Valuing diversity 
• Parenting capacity 

The social worker will visit the home a minimum of 
eight visits to spend time working with the applicants on 
their assessment. The assessment is a joint project and 
will require full participation from applicants and their 
family. 

As part of the assessment process, potential carers will 
be required to attend a training course called Skills to 
Foster. 

The Fostering Process





Training & Development

We encourage all carers to take responsibility for their 
learning and developmental activity. This is achieved by:
• An individual personal development plan 
• An annual training programme
• Regular support and supervision visits with their 

supervising social worker

Compass Fostering underpins practice within a 
positive psychology approach, called “REACH”. This is a 
conceptual framework based on resilience, attachment 
and aspects of social pedagogy which supports our 
practice, enabling children to gain a sense of security 
and improve their emotional well-being. All training for 
all staff and foster carers has the REACH ethos as its 
foundation. 

We are committed to maintaining and developing the 
highest standards for all our services and our training 
and development programmes are central to this. All 
carers and staff have a Personal Development Plan, 
reviewed annually.
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“The experience of working with and supporting 
potential Compass foster carers over the past 
three years through the Skills to Foster course 
has continued to be most enjoyable and positive 
experience for me.”

Training is provided to:
• Improve knowledge, develop and refine skills
• Establish an explicit, positive framework of values, 

which promotes equality and opportunity.
• Encourage foster carers to reflect and look at 

the effects of discrimination in all parts of the 
community, recognising that they care for children 
in the context of the wider society, and that for many 
children discrimination is a fact of everyday life.

• Ensure that all foster carers are competent and 
confident in safe caring and in protecting children 
from harm.

• Encourage foster carers to take responsibility for 
their own professional development through the 
creation of individual training profiles.

Core Training Programme
There is no limit to the training that foster carers can 
attend, however the minimum expectation of training 
attendance within one calendar year is: 

All foster carers - (if a couple then both) to commit to 
a minimum of 16 hours of training per calendar year. 
This can include a number of options including in-
house, online, external, local authority training, relevant 
reading materials/research, useful and appropriate 
documentaries etc. Each face to face course and each 
online course equates to 4 hours of learning with the 
exception of First Aid which is a 6 hour course.

Newly approved carers (if a couple then both) to attend 
as a minimum, the following during their first year:
• Induction - Roles and Responsibilities of Fostering
• Induction - Safeguarding
• Induction - Supporting Children & Young People in 

Education
• Paediatric First Aid training within one year of 

approval (if a valid certificate not already held). 
Certificates must then be renewed every 3 years

They must also complete the Training Support and 
Development Standards (TSDS) workbook within one 
year of approval.

Advanced & Specialist 
Training
We also offer specialist courses, for example:
• PSB (Problematic Sexual Behaviour)
• Caring for UASC
• Parent & Child
• Therapeutic Fostering
• Mental Health & Risk Management (staff)
• Level 5 Safeguarding (staff)
• Radicalisation
• CSE



Complaints
Compass takes any dissatisfaction in our service very seriously and will learn from them so that we may continually 
improve the services we offer. We have a comprehensive complaints procedure, recorded in our Foster Carer 
Handbook, which places an emphasis on resolving complaints at a local level and at an early stage. Complaints 
that cannot be resolved this way will be dealt with by a senior manager independent to the region, who will 
conduct a full investigation. Complainants can also go directly to Ofsted at any time.

Complaints forms are available digitally and can be accessed at any time. 

Complaints and Compliments 

Number of complaints 
01/04/19 - 31/03/20
8 complaints received in total8 complaints received in total

• • 3 - Ongoing3 - Ongoing
• • 6 - Upheld6 - Upheld
• • 1 - Partially-upheld1 - Partially-upheld
• • 1 - Not upheld1 - Not upheld

Our Complaints Process

Stage 1 - Local Informal 
Resolution
Complaints will generally be raised and resolved 
directly between the parties concerned with 
managers being kept informed.

Stage 2
The agency maintains separate processes 
for the purposes of complaints, allegations, 
commendations and suggestions. This information 
and these processes are monitored and 
reviewed on a regular basis by each registered 
service and the senior management team.  

 
Suggestions
We welcome suggestions about our services and 
how we might improve them. All suggestions will 
be considered and responded to.
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Compliments
All compliments and commendations are 
recorded, with special awards being made in 
exceptional circumstances. 
Here is a selection of comments made about our 
staff and the services we offer:

“Our relationship with the agency has always 
been good and we appreciate the role 
they play in running a business and 
supporting their carers. Overall 
we find the agency to be caring 
and understandable in their 
approach.” 

“Compass has been a 
great agency to work for 
whenever I needed any 
help or support they gave 
me the advice and support 
I needed at the time”

“I would describe 
my relationship with 
Compass as incredibly 
strong and mutually 
respected. ABSOLUTELY 
AMAZING SUPPORT! 
And my SSW has been 
truly remarkable in terms 
of, genuinely sympathetic, 
patient and helped me 
through some really difficult 
times.” 

- Compass Foster Carers
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